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INDEPENDENT AUDITOR’S REPORT

Governing Board
Tri-Valley Regional Occupational Program
Livermore, California

We have audited the accompanying financial statements of the governmental activities, the major fund, and the aggregate
remaining fund information of the Tri-Valley Regional Occupational Program (ROP) as of and for the fiscal year ended June 30,
2011, which collectively comprise the ROP’s basic financial statements, as listed in the table of contents. These financial
statements are the responsibility of the ROP's management. Our responsibility is to express opinions on these financial statements
based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America, and the
standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of the
United States and the Education Audit Appeals Panel’s Standards and Procedures for Audit of California K-12 Local Education
Agencies. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles used and significant estimates
made by management, as well as evaluating the overall financial statement presentation. We believe that our audit provides a
reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial position of
the governmental activities, the major fund, and the aggregate remaining fund information of the ROP as of June 30, 2011, and the
respective changes in financial position thereof, for the fiscal year then ended, in conformity with accounting principles generally
accepted in the United States of America.

As discussed in Note 1 of the notes to the basic financial statements effective July 1, 2010, the ROP adopted the provisions of
Governmental Accounting Standards Board (GASB) Statement No. 54, Fund Balance Reporting and Governmental Fund Type
Definition, and GASB Statement No. 59, Financial Instruments Omnibus Contained in the AICPA Statements on Auditing Standards.

Inaccordance with Government Auditing Standards, we have also issued a report dated December 9, 2011, on our consideration of
the Tri-Valley Regional Occupational Program’s internal control over financial reporting and our tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is to describe
the scope of our testing of internal control over financial reporting and on compliance and the results of that testing, and not to
provide an opinion on the internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards and should be considered in assessing the results of our audit.

1
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Accounting principles generally accepted in the United States of America require that the management’s discussion and analysis on
pages 3 through 8 and the general fund budgetary comparison schedule on page 30 be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board, who considers it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America, which consisted of inquiries
of management about the methods of preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information because the limited procedures do not
provide us with sufficient evidence to express an opinion or provide any assurance.

Our audit was performed for the purpose of forming opinions on the financial statements that collectively comprise the ROP’s
basic financial statements. The accompanying individual fund financial statements, financial, and statistical information listed in
the table of contents are presented for purposes of additional analysis and are not required parts of the basic financial statements of
the Tri-Valley Regional Occupational Program. The accompanying schedule of expenditures of federal awards is presented for
purposes of additional analysis, and is also not a required part of the financial statements. The accompanying individual fund
financial statements, financial, statistical information, and the schedule of expenditures of federal awards are the responsibility of
management and were derived from and relate directly to the underlying accounting and other records used to prepare the financial
statements. The information has been subjected to the auditing procedures applied in the audit of the financial statements and
certain additional procedures, including comparing and reconciling such information directly to the underlying accounting and
other records used to prepare the financial statements or to the financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our opinion, the information is fairly
stated in all material respects in relation to the basic financial statements as a whole.

Hppit, Kooy V Al oo

Moss, Levy & Hartzheim, LLP
Culver City, California
December 9, 2011



TRI-VALLEY REGIONAL OCCUPATIONAL PROGRAM

MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2011

This section of Tri-Valley Regional Occupational Program’s (ROP) annual financial report presents our
discussion and analysis of the ROP's financial performance during the fiscal year that ended on June 30, 2011,
Please read it in conjunction with the ROP's financial statements, which immediately follow this section.

OVERVIEW OF THE FINANCIAL STATEMENTS

The Financial Statements

The financial statements presented herein include all of the activities of the Tri-Valley Regional Occupational
Program (the ROP) using the integrated approach as prescribed by GASB Statement Number 34.

The Government-Wide Financial Statements present the financial picture of the ROP from the economic
resources measurement focus using the accrual basis of accounting. They present governmental activities and
business-type activities separately. These statements include all assets of the ROP (including infrastructure) as

well as all liabilities (including long-term debt).

The Fund Financial Statements include statements for each of the two categories of activities: governmental and
fiduciary.

The Governmental Activities are prepared using the current financial resources measurement focus and modified
accrual basis of accounting.

The fiduciary activities are agency funds, which only report a balance sheet and do not have a measurement focus.
Reconciliation of the Fund Financial Statements to the Government-Wide Financial Statements is provided to
explain the differences created by the integrated approach.

The Primary unit of the government is the ROP.

FINANCIAL HIGHLIGHTS OF THE PAST YEAR

REPORTING THE ROP AS A WHOLE

The Statement of Net Assets and the Statement of Activities and Changes in Net Assets

The Statement of Net Assets and the Statement of Activities and Changes in Net Assets report information about
the ROP as a whole and about its activities. These statements include all assets and liabilities of the ROP using
the accrual basis of accounting, which is similar to the accounting used by most private-sector companies. All of
the current year’s revenues and expenses are taken into account regardless of when cash is received or paid.

These two statements report the ROP’s net assets and changes in them. Net assets are the difference between
assets and liabilities, one way to measure the ROP’s financial health, or financial position. Over time, increases
or decreases in the ROP’s net assets are one indicator of whether its financial health is improving or
deteriorating. Other factors to consider are changes in the ROP’s base revenue limit (the amount paid by the state
for each unit of attendance) and ADA (average daily attendance).



TRI-VALLEY REGIONAL OCCUPATIONAL PROGRAM

MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2011

The relationship between revenues and expenses is the ROP’s operating results. Since the Board’s responsibility
is to provide services to our students and not to generate profit as commercial entities do, one must consider other
factors when evaluating the overall health of the ROP. The quality of the education and the safety of our schools
will likely be an important component in this evaluation.

In the Statement of Net Assets and the Statement of Activities and Changes in Net Assets, we separate the ROP
activities as follows:

Governmental activities — All of the ROP’s services are reported in this category. This includes the education of
high school Juniors and Seniors (or students who have reached the age of 16, with certain exceptions), and adult
students.

REPORTING THE ROP’S MOST SIGNIFICANT FUNDS

Fund Financial Stalements

The fund financial statements provide detailed information about the most significant funds. Some funds are
required to be established by State law and by bond covenants. The ROP has a General Fund and a separate fund
for Capital Expenditures for the Prop1D project, Fund 35.

Governmental funds - All of the ROP's basic services are reported in governmental funds, which focus on how
money flows into and out of those funds and the balances left at year-end that are available for spending. These
funds are reported using an accounting method called modified accrual accounting, which measures cash and all
other financial assets that can readily be converted to cash. The governmental fund statements provide a detailed
short-term view of the general government operations and the basic services it provides. Governmental fund
information helps determine whether there are more or fewer financial resources that can be spent in the near
future to finance the ROP's programs. The differences of results in the governmental fund financial statements to
those in the government-wide financial statements are explained in a reconciliation following each governmental
fund financial statement.

THE ROP AS TRUSTEE

Reporting the ROP's Fiduciary Responsibilities

The ROP is the trustee, or fiduciary, for funds held on behalf of others, like our funds for associated student body
activities. The ROP's fiduciary activities are reported in separate Statements of Fiduciary Net Assets, We exclude
these activities from the ROP’s other financial statements because the ROP cannot use these assets to finance its
operations. The ROP is responsible for ensuring that the assets reported in these funds are used for their intended
purposes.



TRI-VALLEY REGIONAL OCCUPATIONAL PROGRAM

MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2011

THE ROP AS A WHOLE
Net Assets

The ROP’s net assets were $1,456,171 for the fiscal year ended June 30, 2011. Of this amount, $904,150 was
unrestricted. The restricted portion represents revolving cash and reserves totaling $552,021. Restricted net assets
are reported separately to show legal constraints from debt covenants and enabling legislation that limit the
School Board’s ability to use those net assets for day-to-day operations. Our analysis below focuses on the net
assets (Table 1) and change in net assets (Table 2) of the ROP's governmental activities.

Table 1
Governmental Activities
2010-2011 2009-2010
Current and other assets $1.676,711 $1,911,920
Capital assets 277,022 9,351
Total Assets 1,953,733 1,921,271
Current Liabilities l 452,002 181,058
Long-term debt 45,560 36,233
Total Liabilities 497,562 217,291
Net Assets
Invested in Capital Assets 277,022
Restricted 274,999 39,784
Unrestricted 904,150 1,664,196
Total Net Assets $1.,456,171 $1,703,980

The $904,150 in unrestricted net assets of governmental activities represents the accumulated results of all past
years’ operations.
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MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2011

Changes in Net Assets

The results of this year’s operations for the ROP as a whole are reported in the Statement of Activities on page 10.
Table 2 takes the information from the Statement, rounds off the numbers, and rearranges them slightly so you
can see our total revenues for the year.

Table 2
Governmental Activities
2010-2011 2009-2010
Revenues
Charges for Services § 785,552 § 406,393
Operating Grants and contributions 968,963 1,305,622
General Revenues 2,185,747 3,171,870
Capital Contributions 224248
Total Revenues $ 4,164,510 $ 4,883,885
Expenses
Instruction 2,849,116 2,958,208
Instruction related activities 423,496 326,523
Pupil services 205,214 242,710
General Administration 681,670 929,853
Plant services 62,176 145,964
Other Outgo 150,647
Total Expenses $ 4,412,319 $ 4,603,258
Changes in Net Assets $ (247,809) $ 280,627

Governmental Activities

As reported in the Statement of Activities, the cost of all of our governmental activities this year was $ 4,412,319,

THE ROP'S FUNDS

As the ROP completed this year, our governmental fund reported a fund balance of $1,224,709, which is a
decrease of $475,720 from last year. The primary reason for was deficit spending. State pass-through revenue to
the ROP was decreased by $637,000 due to our districts exercising the flexibility provision of the 2010-11 Budget

Act which allowed districts to re-direct Tier III categorical funding, which includes ROP funding, for general
education purposes.
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MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2011

General Fund Budgetary Highlights

Over the course of the year, the ROP revises its budget for changes in revenues and expenditures. A schedule
showing the ROP’s original and final budget amounts compared with amounts actually paid and received is
provided in our unaudited actuals report.

CAPITAL ASSET & DEBT ADMINISTRATION

Capital Assets

At June 30, 2011, the District had $277,022 in capital assets:

Table 3
2011 2010
Construction in progress $ 271,106 $ -
Furniture and Equipment 26,203 26,203
Totals 297,309 26,203
Less Accumulated Depreciation (20,287) (16,852)
Total Assets after Depreciation S 277,022 $ 9,351

This year’s additions of $271,106 are the result of our PropiD project at the Livermore High School Automotive
facility, which included replacing existing equipment with a state-of-the-art spray booth at the Automotive facility
at Livermore High School and installing a canopy outside the building.

Long-Term Obligations

At the end of this year, the District had $45,560 in long-term debt outstanding:

Table 4
2011 2010
Capital lease payable $ 35,790 h -
Compensated Absences 5,615 8,005
Other Post-employment Benefits 4,155 28,228
Totals 3 45,560 S 36,233

The Post-Employment debt will be retired in January, 2012.
7
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MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2011

SIGNIFICANT ACCOMPLISHMENTS OF FISCAL YEAR 2010-11 ARE NOTED BELOW:

Tri-Valley ROP added 30 Apple computers to the Media Lab at Dublin High School; new courses introduced in
2010-11 included American Sign Language. The District moved to 90% completion of the ProplD project,
replacing existing equipment with a state-of-the-art spray booth at the Automotive facility at Livermore High
School and installing a canopy outside the building,

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES

In considering the TVROP Budget for 2011-12, the TVROP Board and management used the following criteria:
The key assumptions in our revenue forecast are:

1. Only one member district exercised the Tier Il categorically flexibility, withholding $150,000 from their
ROCP apportionment; the proportionate share of local income of $200,000 was included in the ROP
apportionment estimate.

2. Growth increase was not included.

Expenditures are based on the following assumptions:
Salaries for 2011-12 include step and column increases. A salary COLA is not included due to the loss of ROCP
revenue. Expenditures for books and supplies have been budgeted to include changes in class offerings.

CONTACTING THE ROP’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, students, and investors and creditors with a
general overview of the ROP's finances and to show the ROP's accountability for the money it receives. If you
have questions about this report or need any additional financial information, contact the Business and Personnel
Services office at Tri-Valley Regional Occupational Program, 2600 Kitty Hawk Road #117, Livermore, CA
94551.



TRI-VALLEY REGIONAL OCCUPATIONAL PROGRAM
STATEMENT OF NET ASSETS
June 30, 2011

Governmental

Assets Activities
Cash in county treasury $ 140,318
Revolving cash fund 20,250
Accounts receivable ' 1,516,143
Capital assets, net of depreciation 277,022
Total Assets 1,953,733
Liabilities
Accounts payable 262,891
Retention payable 27,111
Current loans 162,000
Long-term liabilities;

Due within one year 27,253

Due in more than one year 18,307
Total Liabilities 497.562
Net Assets
Invested in capital assets, net of related debt 277,022
Restricted:

Educational programs 274,999
Unrestricted 904,150
Total Net Assets p 1,456,171

See notes to basic financial statements 9



TRI-VALLEY REGIONAL OCCUPATIONAL PROGRAM
STATEMENT OF ACTIVITIES
For the Fiscal Year Ended June 30, 2011

Program Revenues

Operating Capital
Charges for Grants and Grants and
Expenses Services Contributions Contributions
Governmental Activities:
Instruction $ 2,849,116 § 669,106 § 790,206 224,248
Instruction-related services:
Supervision and administration 358,297 70,015 93,281
School site administration 65,199 4,983 27172
Pupil services:
All other pupil services 205,214 10,254 18,173
General administration:
All other general administration 681,670 17,028 21,907
Plant services 62,176 633 814
Other Outgo 190,647 13,533 17,410
Total governmental activities b 4412319 § 785,552 § 968,963 224248

See notes to basic financial statements

General revenues:

Federal and state aid not restricted to specific purposes

Interest and investment earnings
Interagency revenues
Miscellaneous

Total general revenues

Change in net assets

Net assets, beginning of fiscal year

Net assets, end of fiscal year

10



Net (Expense)

Revenue and
Changes in
Net Assets

$

(1,165.556)

(195,001
(33.044)

(176.787)
(642.735)

(60,729)
(159.704)

(2,433.556)

10,460
4,014
2.025419
145,854

2,185,747

(247.809)

1,703,980

7

1,456,171

11



TRI-VALLEY REGIONAL OCCUPATIONAL PROGRAM

GOVERNMENTAL FUNDS
BALANCE SHEET
June 30, 2011

Assets

Cash in county treasury

Revolving cash fund

Accounts receivable:
Intergovernmental
Other

Total assets

Liabilities and Fund Balances

Liabilities:
Accounts payable
Retention payable
Current loans

Total liabilities

Fund balances:

Nonspendable:

Revolving fund
Restricted:

Educational programs
Assigned:

Program expansion

Capital project
Unassigned

Total fund balances

Total liabilities and fund balances

See notes to basic financial statements

Other Total
General Governmental Governmental

Fund Fund Funds
81,908 $ 58.410 $ 140,318
20,250 20,250
68,612 68,612
1,447,531 1,447,531
1,618,301 $ 58,410 $ 1,676,711
204,481 $ 58,410 § 262,891
27,111 27,111
162,000 162,000
393,592 58,410 452,002
20,250 20,250
274,999 274,999
200,000 200,000
250,000 250,000
479,460 479,460
1,224,709 1,224,709
1,618,301 $ 58,410 $ 1,676,711




TRI-VALLEY REGIONAL OCCUPATIONAL PROGRAM
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET ASSETS

June 30, 2011

Total fund balances - governmental funds

In governmental funds, only current assets are reported. In the statement of net assets,

all assets are reported, including capital assets and accumulated depreciation.

Capital assets at historical cost $ 297,309
Accumulated depreciation (20,287)

Net

In governmental funds, only current liabilities are reported.
In the statement of net assets, all liabilities, including long-term liabilities, are
reported. Long-term liabilities relating to governmental activities consist of:

Compensated absences payable $ (5,615)

Capital lease payable (35,790)

Other postemployment benefits (4,155)
Total

Total net assets - governmental activities

See notes to basic financial statements

$ 1,224,709
277,022
(45,560)

$ 1,456,171




TRI-VALLEY REGIONAL OCCUPATIONAL PROGRAM
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS
For the Fiscal Year Ended June 30, 2011

Revenues:
FFederal
Other state
Other local

Total revenues

Expenditures:
Certificated salaries
Classified salaries
Employee benefits
Books and supplies
Contracted services and other
operating expenditures
Capital outlay
Other outgo
Debt service:
Principal repayment

Total expenditures

Excess of revenues over (under)
expenditures

Other Financing Sources (Uses):
Proceeds from capital lease
Transfers in
Transfers out
Total other financing sources (uses)
Net change in fund balances

Fund balances, July 1, 2010

Fund balances, June 30, 2011

Other Total
General Governmental Governmental
Fund Fund Funds

166,392 § - $ 166,392
10,460 224,030 234,490
3,763,410 218 3,763,628
3,940,262 224,248 4,164,510
2,720,844 2,720,844
394,570 394,570
475,968 475,968
149,177 149,177
415,606 1,066 416,672
54,960 303,615 358,575
190,647 190,647
19,170 19,170
4,420,942 304,681 4,725,623

(480,680) (80,433) (561,113)
54,960 54,960
50,000 50,000

(50,000) (50,000)
4,960 50,000 54,960

(475,720) (30,433) (506,153)
1,700,429 30,433 1,730,862
1,224,709 § - % 1,224,709




TRI-VALLEY REGIONAL OCCUPATIONAL PROGRAM
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE
STATEMENT OF ACTIVITIES

For the Fiscal Year Ended June 30, 2011

o2

Total net change in fund balances - governmental funds (506,153)
Capital outlays are reported in governmental funds as expenditures. However, in the

statement of activities, the cost of those assets is allocated over their estimated

useful lives as depreciation expense. This is the net of capital asset additions

and depreciation expense for the fiscal year. 267,671

In governmental funds, repayments of long-term debt are reported as expenditures.
In the government-wide statements, repayments of long-term debt are reported
as reductions of liabilities. 19,170

In governmental finds, proceeds from debt are recognized as Other Financing Sources.
In the government-wide statements, proceeds from debt are reported as increases to
liabilities. Amounts recognized in governmental funds as proceeds from debt, net of
1ssue premium or discount, were: (54,960)

In governmental funds, compensated absences are measured by the amounts paid
during the period. In the statement of activities, compensated absences are
measured by the amounts ecarned. The differences between compensated
absences paid and compensated absences earned was: 2,390

In governmental funds, Postemployment benefits other than pensions (OPEB)
costs are recognized when employer contributions are made. In the statement of
activities, OPEB costs are recognized on the accrual basis. This year, the difference
between OPEB costs and actual employer contributions was: 24,073

Changes in net assets of governmental activities $ (247,809)

See notes to basic financial statements

15



TRI-VALLEY REGIONAL OCCUPATIONAL PROGRAM
STATEMENT OF FIDUCIARY ASSETS AND LIABILITIES
FIDUCIARY FUND

June 30, 2011

Assets
Cash on hand and in bank

Total assets

Liabilities

Due to Student Groups

Total liabilities

See notes to basic financial statements

Agency
Fund

Student Body

Association
Fund

$ 24,836

24,836

24,836

24,836



TRI-VALLEY REGIONAL OCCUPATIONAL PROGRAM
NOTES TO BASIC FINANCIAL STATEMENTS
June 30, 2011

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A.

Accounting Policies

The Tri-Valley Regional Occupational Program (ROP) accounts for its financial transactions in accordance with
policies and procedures of the Department of Education's California School Accounting Manual. The accounting
policies of the ROP conform to accounting principles generally accepted in the United States of America as
prescribed by the Governmental Accounting Standards Board (GASB) and the American Institute of Certified
Public Accountants (AICPA).

Reporting Entity

The ROP was formed by a joint powers agreement among the following Alameda County School Districts:
Pleasanton Unified School District, Sunol Glen School District, Livemore Valley Joint Unified School District, and
Dublin Unified School District. The purpose of the ROP is to provide entry level occupational training to youths and
adults residing in the districts that formed the joint powers entity. The ROP is an entity separate and distinct from
each of its participant districts.

The ROP obtains average daily attendance as reported to the state through each participant district. For those courses
operated solely by the ROP in general community locations, the full apportionment is retained by the ROP. The
ROP has the responsibility to develop, oversee, and evaluate the course material presented. The ROP is no longer
funded by average daily attendance as a result of flexibility provisions of SBX34 (Chapter 12, Statutes of 2009),
currently in effect for a five year period from 2008-09 through 2012-13.

The ROP is governed by an elected governing board and maintains its own paid operational staff, The governing
board is comprised of one member selected by each participant district’s board of education. The ROP is fiscally
responsible for its own operations, major financing arrangements and contracts. Its significant accounting policies,
as detailed below, are the same as for any independent California school district.

Basis of Presentation

Government-wide Financial Statements:

The government-wide financial statements (i.e., the statement of net assets and the statement of activities) report
information on all of the nonfiduciary activities of the ROP.

The government-wide statements are prepared using the economic resources measurement focus. Government-wide
statements differ from the manner in which governmental fund financial statements are prepared. Governmental
fund financial statements, therefore, include reconciliations with brief explanations to better identify the relationship
between the government-wide statements and the statements for the governmental funds.

The government-wide statement of activities presents a comparison between direct expenses and program revenues
for each function or program of the ROP’s governmental activities. Direct expenses are those that are specifically
associated with a service, program, or department and are, therefore, clearly identifiable to a particular function.
The ROP does not allocate indirect expenses to functions in the statement of activities. Program revenues include
charges paid by the recipients of goods or services offered by a program, as well as grants and contributions that are
restricted to meeting the operational or capital requirements of a particular program. Revenues which are not
classified as program revenues are presented as general revenues of the ROP, with certain exceptions. The
comparison of direct expenses with program revenues identifies the extent to which each governmental function is
self-financing or draws from the general revenues of the ROP,
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

C.

Basis of Presentation (Continued)

Fund Financial Statements:

Fund financial statements report detailed information about the ROP. The focus of governmental fund financial
statements is on a major fund rather than reporting funds by type. The major governmental fund is presented in a
separate column, and nonmajor fund is presented in one column. Fiduciary fund is reported by fund type.

The accounting and financial treatment applied to a fund is determined by its measurement focus. All governmental
funds are accounted for using a flow of current financial resources measurement focus. With this measurement
focus, only current assets and current liabilities are generally included on the balance sheet. The Statement of
Revenues, Expenditures, and Changes in Fund Balances for these funds present increases (i.e., revenues and other
financing sources) and decreases (i.e., expenditures and other financing uses) in net current assets.

Basis of Accounting

Basis of accounting refers to when revenues and expenditures are recognized in the accounts and reported in the
financial statements. Government-wide financial statements are prepared using the accrual basis of accounting.
Governmental funds use the modified accrual basis of accounting. Fiduciary fund uses the accrual basis of
accounting,

Revenues/exchange and non-exchange transactions:

Revenue resulting from exchange transactions, in which each party gives and receives essentially equal value, is
recorded under the accrual basis when the exchange takes place. On the modified accrual basis, revenue is recorded
in the fiscal year in which the resources are measurable and become available, “Available” means the resources will
be collected within the current fiscal year or are expected to be collected soon enough thereafter to be used to pay
liabilities of the current fiscal year. For the ROP, “available” means collectible within the current period or within
one year after fiscal year end.

Non-exchange transactions, in which the ROP receives value without directly giving equal value in return, include
property taxes, grants, and entitlements. Under the accrual basis, revenue from property taxes is recognized in the
fiscal year for which the taxes are levied. Revenue from grants and entitlements is recognized in the fiscal year in
which all eligibility requirements have been satisfied. Eligibility requirements include timing requirements, which
specify the fiscal year when the resources are to be used or the fiscal year when use is first permitted; matching
requirements, in which the ROP must provide local resources to be used for a specific purpose; and expenditure
requirements, in which the resources are provided to the ROP on a reimbursement basis. Under the modified
accrual basis, revenue from non-exchange transactions must also be available before it can be recognized.

Deferred revenue:
Deferred revenue arises when assets are received before revenue recognition criteria has been satisfied. Grants and
entitlements received before eligibility requirements are met are recorded as deferred revenue. On governmental

fund financial statements, receivables associated with non-exchange transactions that will not be collected within the
availability period have also been recorded as deferred revenue.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

D.

Basis of Accounting (Continued)

Expenses/expenditures:

On the modified accrual basis of accounting, expenditures are generally recognized in the accounting period in
which the related fund liability is incurred, as under the accrual basis of accounting. However, under the modified
accrual basis of accounting, debt service expenditures, as well as expenditure related to compensated absences, and
claims and judgments, are recorded only when payment is due. Allocations of cost, such as depreciation and
amortization, are not recognized in the governmental funds.

When both restricted and unrestricted resources are available for use, it is the ROP’s policy to use restricted
resources first, then unrestricted resources as they are needed.

Fund Accounting

The accounts of the ROP are organized on the basis of funds, each of which is considered to be a separate
accounting entity. The operations of each fund are accounted for with a separate set of self-balancing accounts that
comprise its assets, liabilities, fund equity or net assets, revenues, and expenditures or expenses, as appropriate.
ROP resources are allocated to and accounted for in individual funds based upon the purpose for which they are to
be spent and the means by which spending activities are controlled. The ROP’s accounts are organized into major,
nonmajor, and fiduciary funds as follows:

Major Governmental Fund:

The General Fund is the general operating fund of the ROP. It is used to account for all financial resources except
those required to be accounted for in another fund.

Nonmajor Governmental Fund:

Capital Projects Fund is used to account for the acquisition and/or construction of governmental fixed assets. The
ROP maintains one nonmajor capital project fund:

The County School Facilities Fund is used to account for resources received from Proposition 1D to be
used for new construction and modernization.

Fiduciary Fund:

Agency Fund is used to account for assets of others for which the ROP acts as an agent. The ROP maintains one
agency fund for its student body accounts. The student body funds are used to account for the raising and expending
of money to promote the general welfare, morale, and educational experience of the student body. The amount

reported for student body funds represents the combined totals of all schools within the ROP.

Budgets and Budgetary Accounting

Annual budgets are adopted on a basis consistent with accounting principles generally accepted in the United States
of America for all governmental funds. By state law, the ROP's governing board must adopt a final budget no later
than July 1. A public hearing must be conducted to receive comments prior to adoption. The ROP's governing board
satisfied these requirements,

These budgets are revised by the ROP's governing board and ROP Superintendent during the fiscal year to give

consideration to unanticipated income and expenditures. The original and final revised budgets are presented for the
General Fund in the required supplementary section of the financial statements.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

F.

Budgets and Budgetary Accounting (Continued)

Formal budgetary integration was employed as a management control device during the fiscal year for all budgeted
funds. The ROP employs budget control by major object code and by individual appropriation accounts.
Expenditures cannot legally exceed appropriations by major object account.

Encumbrances

Encumbrance accounting is used in all budgeted funds to reserve portions of applicable appropriations for which
commitments have been made. Encumbrances are recorded for purchase orders, contracts, and other commitments
when they are written. Encumbrances are liquidated when the commitments are paid. All encumbrances are

liquidated at June 30.

Assets, Liabilities, and Equity

1. Deposits and Investments

Cash balances held in banks and in revolving funds are insured up to $250,000 by the Federal Depository
Insurance Corporation (all non-interest bearing transaction accounts are entirely insured by the FDIC). All
cash held by the financial institutions is fully insured or collateralized.

In accordance with Education Code Section 41001, the ROP maintains substantially all of its cash in the
Alameda County Treasury. The County pools these funds with those of other regional occupational
programs and school districts in the County and invests the cash. These pooled funds are carried at fair
value. Interest earned is deposited quarterly into participating funds. Any investment losses are
proportionately shared by all funds in the pool.

The County is authorized to deposit cash and invest excess funds by California Government Code Section
53648 et. seq.. The funds maintained by the County are either secured by federal depository insurance or
are collateralized.

2. Capital Assets

Capital assets are those purchased or acquired with an original cost of $5,000 or more, and are reported at
historical cost or estimated historical cost. Contributed assets are reported at fair value as of the date
received. Additions, improvements, and other capital outlays that significantly extend the useful life of an
asset are capitalized. The costs of normal maintenance and repairs that do not add to the value of the
capital assets or materially extend the capital asset’s lives are not capitalized, but are expensed as incurred.
Capital assets are depreciated using the straight-line method over 4-30 years.

3. Deferred Revenue

Cash is received for federal and state special projects and programs are recognized as revenue to the extent
that qualified expenditures have been incurred. Deferred revenue is recorded to the extent cash received on
specific projects and programs exceed qualified expenditures.

4, Compensated Absences

Accumulated unpaid vacation benefits are accrued as a liability on the government-wide statement of net
assets as the benefits are earned.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

H.

Assets, Liabilities, and Equity (Continued)

4,

Compensated Absences (Continued)

Accumulated sick leave benefits are not recognized as liabilities of the ROP. The ROP’s policy is to record
sick leave as an operating expense in the period taken since such benefits do not vest nor is payment
probable; however, unused sick leave is added to the creditable service period for calculation of retirement
benefits for certain STRS employees and PERS employees when the employee retires.

Long-Term Obligations

In the government-wide financial statements, long-term debt and other long-term obligations are reported
as liabilities in the Statement of Net Assets. Issuance costs are reported as prepaid expenses and amortized
over the term of the related debt.

In the fund financial statements, governmental funds recognize issuance costs during the current period.
Fund Balance
As of June 30, 2011, fund balances of the governmental funds are classified as follows:

Nonspendable — amounts that cannot be spent either because they are in nonspendable form or because they are
legally or contractually required to be maintained intact.

Restricted — amounts that can be spent only for specific purposes because of constitutional provisions or
enabling legislation or because of constraints that are externally imposed by creditors, grantors, contributors, or
the laws or regulations of other governments.

Committed — amounts that can be used only for specific purposes determined by a formal action of the
govemning board is the highest level of decision-making authority for the ROP. Commitments may be
established, modified, or rescinded only through ordinances or resolutions approved by the governing board.

Assigned — amounts that do not meet the criteria to be classified as restricted or committed but that are intended
to be used for specific purposes. Under the ROP’s adopted policy, only the governing board or director may
assign amounts for specific purposes.

Unassigned — all other spendable amounts.

When an expenditure is incurred for purposes for which both restricted and unrestricted fund balance is
available, the ROP considers restricted funds to have been spent first. When an expenditure is incurred for
which committed, assigned, or unassigned fund balances are available, the ROP considers amounts to have
been spent first out of committed funds, then assigned funds, and finally unassigned funds, as needed, unless
the governing board has provided otherwise in its commitment or assignment actions.

Net Assets

The government-wide, proprietary, and fiduciary statement of net assets includes three equity categories
entitled net assets invested in capital assets, net of related debt; restricted net assets; and unrestricted net
assets. The invested in capital assets, net of related debt category presents the ROP’s equity interest in
capital assets less outstanding principal of related debt. The restricted net assets category is designed to
reflect net assets that are subject to restrictions beyond the ROP’s control (externally imposed or imposed
by law). The unrestricted net assets category equals any remaining balance and can be subdivided into
designated and undesignated portions. Designations reflect the ROP’s self-imposed limitations on the use
of otherwise available current financial resources.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

I

Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the United
States of America requires management to make assumptions that affect the reported amounts of assets and
liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the reported
amount of-revenues and expenditures/expenses during the reporting period. Actual results could differ from those
reported.

New Accounting Pronouncements

The Agency has implemented the requirements of GASB Statement No. 54 and GASB Statement No. 59 during the
fiscal year ended June 30, 2011.

GASB Statement No. 54 — Fund Balance Reporting and Governmental Fund Type Definition

This Statement is effective for periods beginning after June 15, 2010. The objective of this Statement is to enhance
the usefulness of fund balance information by providing clearer fund balance classifications that can be more
consistently applied and by clarifying the existing governmental fund type definitions. This Statement establishes
fund balance classifications that comprise a hierarchy based primarily on the extent to which a government is bound
to observe constraints imposed upon the use of the resources reported in governmental funds. These classifications
are described in Note 1H.

GASB Statement No. 59 — Financial Instruments Omnibus

This Statement is effective for periods beginning after June 15, 2010. The Statement updates and improves existing
standards regarding financial reporting of certain financial instruments and external investment pools. The
implementation of this Statement did not have an effect on these financial statements.

NOTE 2 - CASH AND INVESTMENTS

The ROP’s cash and investments at June 30, 2011, consisted of the following:

Cash in County Treasury 5 140,318
Cash on hand and in bank 45,086
Total $ 185,404

Cash and investments are presented on the accompanying basic financial statements, as follows:

Cash in County Treasury, statement of net assets 5 140,318
Cash in revolving fund, statement of net assets 20,250
Cash on hand and in bank, statement of fiduciary assets and labilities 24,836
Total 3 185,404
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NOTE 2 - CASH AND INVESTMENTS (Continued)

Cash in County Treasury

In accordance with Education Code Section 41001, the ROP maintains substantially all of its cash in the Alameda County
Treasury as part of the common investment pool ($140,318 as of June 30, 2011). The County pools these funds with those of
school districts and other agencies in the County and invests the cash. These pooled funds are carried at cost which
approximates fair value. Interest earned is deposited monthly into participating funds. Any investment losses are
proportionately shared by all funds in the pool.

Because the ROP’s deposits are maintained in a recognized pooled investment fund under the care of a third party and the
ROP’s share of the pool does not consist of specific identifiable investment securities owned by the ROP, no disclosure of the
individual deposits and investments or related custodial credit risk classifications is required.

In accordance with applicable state laws, the Alameda County Treasurer may invest in derivative securities. However, at June
30, 2011, the Alameda County Treasurer has represented that the Pooled Investment Fund contained no derivatives or other

investments with similar risk profile.

Cash on Hand, in Banks, and in Revolving Fund

Cash balance on hand and in banks ($24,836), as of June 30, 2011, and in the revolving fund ($20,250) are insured up to
$250,000 by the Federal Depository Insurance Corporation (FDIC) (non-interest bearing transaction accounts are entirely
insured by the FDIC). All cash held by the financial institution is fully insured or collateralized.

Investments Authorized by the ROP’s Investment Policy

The ROP does not have a formal investment policy that limits cash and investment maturities as means of managing its
exposure to fair value losses arising from increasing interest rates.

Disclosures Relating to Interest Rate Risk

Interest rate risk is the risk that changes in market interest rates will adversely affect the fair value of an investment.
Generally, the longer the maturity of an investment, the greater the sensitivity of its fair value to changes in market interest
rates. The ROP does not have a formal investment policy that limits cash and investment maturities as means of managing its
exposure to fair value losses arising from increasing interest rates. At June 30, 2011, the ROP had no significant interest rate
risk related to cash and investments held.

Disclosures Relating to Credit Risk

Generally, credit risk is the risk that an issuer of an investment will not fulfill its obligation to the holder of the investment.
This is measured by the assignment of a rating by a nationally recognized statistical rating organization. The ROP does not
have a formal investment policy that limits its investment and is governed by the state law.

Concentration of Credit Risk

The ROP does not place limits on the amount it may invest in any one issuer. At June 30, 2011, the ROP had no
concentration of credit risk.

Custodial Credit Risk

Custodial credit risk for deposits is the risk that, in the event of the failure of a depository financial institution, a government
will not be able to recover its deposit or will not be able to recover collateral securities that are in the possession of an outside

party.
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NOTE 2 - CASH AND INVESTMENTS (Continued)

The California Government Code does not contain legal or policy requirements that would limit the exposure to custodial
credit risk for deposits, other than the following provision for deposits: The California Government Code requires that a
financial institution secure deposits made by state or local governmental units by pledging securities in an undivided
collateral pool held by a depository regulated under state law (unless so waived by the governmental unit). The fair value of
the pledged securities in the collateral pool must equal at least 110% of the total amount deposited by the public agencies.
California law also allow financial institutions to secure the ROP’s deposits by pledging first trust deed mortgage notes
having a value of 150% of the secured public deposits.

As of June 30, 2011, none of the ROP’s deposits with financial institutions in excess of federal depository insurance limits
were held in uncollateralized accounts.

The custodial credit risk for investments is the risk that, in the event of the failure of the counterparty (e.g., broker-dealer) to a
transaction, a government will not be able to recover the value of its investment or collateral securities that are in the
possession of another party. The California Government Code does not contain legal or policy requirements that would limit
the exposure to custodial credit risk for investments. With respect to investments, custodial credit risk generally applies only
to direct investments in marketable securities. Custodial credit risk does not apply to a local government’s indirect investment
in securities through the use of mutual funds or government investment pools (such as Alameda County Investment Pool).

NOTE 3 - EXCESS OF EXPENDITURES OVER APPROPRIATIONS

Excess of expenditures over appropriations in individual funds by object are as follows:

Fund Excess Expenditures
Major Fund
General fund:
Classified salaries 3 3,948
Other outgo 27,912
Capital outlay 54,960

NOTE 4 - RECEIVABLES

Receivables at June 30, 2011, consist of the following:

General
Fund
Federal government:
Federal program $ 68,612
Local sources:
Apportionment transfers from districts 1,447,531
Totals $ 1,516,143
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NOTE 5 - INTERFUND TRANSACTIONS

Interfund transactions are reported as either loans, services provided, reimbursements, or transfers. Loans are reported as
interfund receivables and payables, as appropriate, and are subject to elimination upon consolidation. Services provided,
deemed to be at market or near market rates, are treated as revenues and expenditures/expenses. Reimbursements occur
when one fund incurs a cost, charges the appropriate benefiting fund, and reduces its related cost as a reimbursement. All
other interfund transactions are treated as transfers. Transfers among governmental funds are netted as part of the
reconciliation to the government-wide financial statements,

Interfund Transfers
Interfund transfers consist of transfers from funds receiving revenue to funds through which the resources are to be expended.
Interfund transfers for the 2010-2011 fiscal year are as follows:

Transfers In Transfers Out
Major Fund:
General Fund 5 - $ 50,000
Nonmajor Fund:
County School Facilities Fund 50,000
$ 50,000 $ 50,000

NOTE 6 - CAPITAL ASSETS AND DEPRECIATION

Capital asset activity for the fiscal year ended June 30, 2011, is shown below:

Balance Balance
July 1, 2010 Additions Deletions June 30, 2011
Capital assets, not being depreciated:

Construction in progress $ - $ 271,106 § - $ 271,106
Total capital assets, not being depreciated 271,106 271,106
Capital assets being depreciated:

Furniture and equipment 26,203 26,203

Less accumulated depreciation (16,852) (3,435) (20,287)
Total capital assets being depreciated 9,351 (3,435) 5,916

Total capital assets $ 9,351 $ 267,671 $ - $ 277,022

For the fiscal year ended June 30, 2011, depreciation expense of $3,435 was allocated to all other general administration.
NOTE 7 — LONG-TERM LIABILITIES

Capital lease payable

The ROP entered into an agreement to lease thirty computers and one server in October 2010. This agreement contains
purchase options at the end of the term or renewed lease term. The lease requires 3 annual installments of $19,170
commencing October 25, 2010, through 2012. The total amount of the lease was for $57,510. The future minimum lease
obligations and the net present value of these minimum lease payments for the amount allocated to the general fund as of
June 30, 2011 are as follows:
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NOTE 7 - LONG-TERM LIABILITIES (Continued)

Capital lease payable (Continued)

Fiscal Year
Ending June 30, Payment
2012 3 19,170
2013 19,170
Total minimum lease payments 38,340
Less: Amount representing interest (2,550)
Present value of minimum lease payments $ 35,790

Other Postemployment Benefits

The ROP’s Other Postemployment Benefit liabilities are for two employees that retired, as of June 30, 2011, with 20 years of
service. The ROP is committed to pay for these employees’ medical benefits until age 65. The employees were the
Pleasanton Unified School District’s employees and the ROP no longer offers paid postemployment benefits.

The outstanding balance as of June 30, 2011, is as follows:

Fiscal Year
Ending
June 30, Payments
2012 $ 4,155
Total $ 4,155

Schedule of changes in long-term liabilities

A schedule of changes in long-term debt for the fiscal year ended June 30, 2011, is shown below:

Balance Balance Due within

July 1,2010 Additions Deletions June 30, 2011 One Year
Capital lease payable $ - § 54960 $§ (19,170) % 35,790 $ 17483
Compensated absences 8,005 347 2,737 5,615 5,615
Other postemployment benefits 28,228 24,073 4,155 4,155
$ 36,233 $ 55307 $ 7,640 $ 45,560 $ 27253

NOTE 8 - JOINT VENTURES (Joint Powers Agreements)

The Tri-Valley Regional Occupational Program participates in three joint ventures under joint powers agreements (JPAs).

The relationship between the ROP and the JPAs is such that the JPAs are not component units of the ROP for financial
purposes.

The Northern California Regional Liabilities Excess Fund (NCRLEF) arranges for and provides property and liability

insurance for its members. Condensed financial information on NCRLEF for the fiscal year ended June 30, 2011 is as
follows:
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NOTE 8 - JOINT VENTURES (Joint Powers Agreements) (Continued)

Condensed Audited Financial Information:

NCRLEF

June 30, 2011
Assets $ 60.461,646
Liabilities 34,033,515
Net Assets $ 26,428,131
Revenues $ 38,135,733
Expenses 31,623,223
Change in net assets $ 6,512,510

The East Bay Schools Insurance Group (EBSIG) arranges for and provides property and liability insurance for its members.
Condensed financial information of EBSIG for the fiscal year ended June 30, 2010 is as follows:

Condensed Audited Financial Information:

EBSIG

June 30, 2010
Assets $ 2,300,057
Liabilities 1,647,847
Net Assets $ 652,210
Revenues $ 4,393,093
Expenses 3,855,448
Change in net assets $ 537,645

The Alameda County Schools Insurance Group (ACSIG) arranges for and provides worker’s compensation insurance for its
members. Condensed financial information of ACSIG for the fiscal year ended June 30, 2011 is as follows:

Condensed Audited Financial Information:

ACSIG

June 30, 2011
Assets $ 33,967,537
Liabilities 48,934,138
Net Assets $ (14,966,601)
Revenues $ 131,226,829
Expenses 130,235,318
Change in net assets $ 991,511

The JPAs are governed by boards consisting of a representative from each of the member districts. The boards control the
operations for the JPAs, including selections of management and approval of operating budgets, independent of any influence
by the members beyond their representation on the board. Each member pays a premium commensurate with the level of
coverage requested and shares surpluses and deficits proportionate o their participation in the JPAs.
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NOTE 9 - COMMITMENTS AND CONTINGENCIES

Operating Leases

The ROP initially entered into an operating lease for an office building in November 1993. The sixth amendment to the lease
agreement expires on May 31, 2013. This agreement does not contain purchase options. Future minimum lease payments
under these agreements are as follows:

Fiscal Year
Ending June 30, Payment
2012 $ 61,404
2013 62,791
3 124,195
Bridge loan

Per MOU, the Livermore Valley Joint Unified Schoo! District (LVIJUSD) has agreed to lend the TVROP the amount of
$162,000 to assist the TVROP’s cash flow through September 30, 2011. Interest is accrued at the rate published by the
Alameda County Treasurer’s Office for the borrowing period.

State and Federal Allowances, Awards, and Grants

The ROP has received state and federal funds for specific purposes that are subject to review and audit by the grantor
agencies. Although such audits could generate expenditure disallowances under terms of the grants, it is believed that any
required reimbursements will not be material.

Litigation

According to the ROP's staff and attorney, no contingent liabilities are outstanding and no lawsuits of any financial
consequence are pending.

NOTE 10 - EMPLOYEE RETIREMENT SYSTEMS

State Teachers' Retirement System (STRS)

Plan Description
The ROP contributes to the State Teachers’ Retirement System (STRS), a cost-sharing multiple-employer public employee

retirement system defined benefit pension plan administered by STRS. The Plan provides retirement, disability, and survivor
benefits to beneficiaries. Benefit provisions are established by state statutes, as legislatively amended, within the State
Teachers’ Retirement Law. STRS issues a separate comprehensive annual financial report that includes financial statements
and required supplementary information. Copies of the STRS’ annual financial report may be obtained from the STRS
Executive Office, 100 Waterfront Place, West Sacramento, California 95605.

Funding Policy

Active plan members are required to contribute 8.0% of their salary and the ROP is required to contribute an actuarially
determined rate. The ROP makes the contributions required of the ROP’s employees on their behalf and for their account.
The actuarial methods and assumptions used for determining the rate are those adopted by the STRS Teachers’ Retirement
Board. The required employer contribution rate for fiscal year 2010-2011 was 8.25% of annual payroll. The contribution
requirements of the plan members are established by state statute. The ROP’s contributions to STRS for the fiscal years
ending June 30, 2011, 2010, and 2009 were $218,058, $232,797 and $237,298, respectively, and equal 100% of the required
contributions for each fiscal year.
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NOTE 10 - EMPLOYEE RETIREMENT SYSTEMS (Continued)

California Public Employees’ Retirement System (CalPERS)

Plan Description

The ROP contributes to the School Employer Pool under the California Public Employees’ Retirement System (CalPERS), a
cost-sharing muitiple-employer public employee retirement system defined benefit pension plan administered by CalPERS.
The Plan provides retirement and disability benefits, annual cost-of-living adjustments, and death benefits to plan members
and beneficiaries. Benefit provisions are established by state statutes, as legislatively amended, within the Public Employees’
Retirement Law. CalPERS issues a separate comprehensive annual financial report that includes financial statements and
required supplementary information. Copies of the CalPERS’ annual financial report may be obtained from the CalPERS
Executive Office, 400 P Street, Sacramento, California 95814.

Funding Policy

Active plan members are required to contribute 7.0% of their salary (7% of monthly salary over $133.33 if the member
participates in Social Security), and the ROP is required to contribute an actuarially determined rate. The ROP makes the
contributions required of the ROP’s employees on their behalf and for their account. The actuarial methods and assumptions
used for determining the rate are those adopted by the CalPERS Board of Administration. The required employer
contribution rate for the fiscal year 2010-2011 was 10.707% of annual payroll. The contribution requirements of the plan
members are established by state statute. The ROP’s contributions to CalPERS for the fiscal years ending June 30, 2011,
2010, and 2009, were $42,273, $33,668, and $38,921, respectively, and equal 100% of the required contributions for each
fiscal year.
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TRI-VALLEY REGIONAL OCCUPATIONAL PROGRAM
BUDGETARY COMPARISON SCHEDULE

GENERAL FUND

For the Fiscal Year Ended June 30, 2011

Variance
with
Final Budget
Budgeted Amounts Positive
Original Final Actual (Negative)
Revenues:
Federal $ 175,896 § 166,402 $ 166,392 $ (10)
Other state 10,460 10,460 10,460
Other local 3,475,852 3,260,276 3,763,410 503,134
Total revenues 3,662,208 3,437,138 3,940,262 503,124
Expenditures:
Certificated salaries 2,667,762 2,752,758 2,720,844 31,914
Classified salaries 368,101 390,622 394,570 (3,948)
Employee benefits 454,119 502,163 475,968 26,195
Books and supplies 153,288 190,345 145,177 41,168
Contracted services and other
operating expenditures 487,791 424,319 415,606 8,713
Capital outlay 54,960 (54,960)
Other outgo 162,735 190,647 (27,912)
Debt service:
Principal repayment 19,170 19,170 19,170
Total expenditures 4,150,231 4442112 4,420,942 21,170
Excess of revenues over (under)
expenditures (488,023) (1,004,974 (480,680) 524,294
Other Financing Sources (Uses):
Proceeds from capital lease 54,960
Transfers out (50,000) (50,000)
Total other financing sources (uses) (50,000) 4,960
Net change in fund balance (488,023) (1,054,974) (475,720) 579,254
Fund balance, July 1, 2010 1,700,429 1,700,429 1,700,429
Fund balance, June 30, 2011 $ 1,212,406 $ 645,455 $ 1,224,709 579,254
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TRI-VALLEY REGIONAL OCCUPATIONAL PROGRAM
NONMAJOR CAPITAL PROJECT FUND

BALANCE SHEET
June 30, 2011
County
School Facility
Fund
Assets
Cash in county treasury 3 58,410
Total assets $ 58,410
Liabilities
Liabilities:
Accounts payable 3 58,410
Total liabilities 58,410
Fund Balance
Unassigned
Total fund balance
Total liabilities and fund balance $ 58,410
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TRI-VALLEY REGIONAL OCCUPATIONAL PROGRAM

NONMAIJOR CAPITAL PROJECT FUND

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
For the Fiscal Year Ended June 30, 2011

County
School Facility
Fund
Revenues:
Other state $ 224,030
Other local 218
Total revenues 224,248
Expenditures:
Contracted services and other
operating expenditures 1,066
Capital outlay 303,615
Total expenditures 304,681
Excess of revenues over (under)
expenditures (80,433)
Other Financing Sources (Uses):
Transfers in 50,000
Total other financing sotrces (uses) 50,000
Net change in fund balances (30,433)
Fund balances, July 1, 2010 30,433

Fund balances, June 30, 2011 $ -
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TRI-VALLEY REGIONAL OCCUPATIONAL PROGRAM
FIDUCIARY FUND
STATEMENT OF CHANGES IN ASSETS AND LIABILITIES
For the Fiscal Year Ended June 30, 2011

Balance . Balance
July 1, 2010 Additions Deductions June 30, 2011
Agency Fund
Assets:
Cash and investments $ 17,682 $ 7,154 $ - $ 24,836
Liabilities:
Due to Student Groups $ 17,682 $ 7,154 $ - $ 24,836
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TRI-VALLEY REGIONAL OCCUPATIONAL PROGRAM
ORGANIZATION
June 30. 2011

The Tri-Valley Regional Occupational Program (ROP) was formed by a joint powers agreement among four Alameda
County school districts. The ROP is located in Alameda County. The ROP was formed to provide entry level occupational
training to youths and adults residing in the districts that formed the joint powers entity.

The ROP is governed by an elected governing board and maintains its own paid operational staff. The governing board is
comprised of one member selected by each participant district’s board of education.

GOVERNING BOARD
Name Office Term Expires
Stewart Gary President 2011
Amy Miller Vice-President 2011
Neil Davis Member 2012
Jaime Hintzke Member 2011
ADMINISTRATION

Diane Centoni

Superintendent

Noreen Bastian

Manager, Business/Personnel Services

Jorja Ivie
Director, Instructional and Student Support Service

Fred Rutledge
Principal, Correctional Education
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TRI-VALLEY REGIONAL OCCUPATIONAL PROGRAM
SCHEDULE OF FINANCIAL TRENDS AND ANALYSIS
For the Fiscal Year Ended June 30. 2011

General Fund 2012 (Budget) 2011 2010 2009
Revenues and other financial

sources 5 4,151,108 § 3940262  $4,883,884 $5,077,083
Expenditures and other financial

uses 4,273,339 4,415,982 4,649,162 4,721,146
Change in fund balance (122,231) (475,720) 234,722 355,937
Ending fund balance 1,102,478 1,224,709 1,720,741 1,486,019
Prior period adjustments (20,312)
Ending fund balance, restated $ 1,102478 § 1,224,709  $1,700,429 $1,486,019
Available reserves § 363498 $§ 697921 $ 546970 § 249,568
Designated for economic
uncertainties $ 213,803 § 218461 $ 231,330 $ 188,846
Undesignated $ 149695 § 479460 $ 315,640 $ 60,722
Available reserves as a

percentage of total outgo 8.5% 15.8% 11.8% 5.3%
Total long-term debt $ - 3 9,770 § 36233 § 56,330
Average daily attendance

at P-2 Unavailable Unavailable Unavailable 1,209

This schedule discloses the ROP’s financial trends by displaying past fiscal years’ data along with current fiscal year budget
information. These financial trend disclosures are used to evaluate the ROP’s ability to continue as a going concern for a
reasonable period of time.

The General Fund fund balance has decreased by $261,310 over the past two fiscal years. The fiscal year 2011-2012 budget
projects a decrease of $122,231. For a ROP of this size, the state recommends available reserve of at least 3% of total general fund
expenditures, and other uses (total outgo).

The ROP has incurred an operating surplus in the past two fiscal years and an operating deficit was incurred in the current fiscal
year, and anticipates a deficit during the 2011-2012 fiscal year. Total long-term debt has decreased by $46,560 over the past two

fiscal years.

Average daily attendance is not required to be reported.
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TRI-VALLEY REGIONAL OCCUPATIONAL PROGRAM
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE FISCAL YEAR ENDED JUNE 30, 2011

Federal Grantor/Pass Through
Grantor/Program or Cluster Title

Federal Programs:
U.S. Department of Education:
Passed through the California Department of Education:
Vocational Education Grants:
Carl D. Perkins - Postsecondary and Adult I C, Sec 132
Workforce Investment Act

Total U.S. Department of Education
Total Federal Programs

Reconciliation of total expenditures of federal awards to total
federal revenues:

Expenditures of federal awards

Total federal revenues

The accompanying note is an integral part of this schedule.
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Pass-through Federal
Entity Identifying Catalog Federal
Numbers Number Expenditures
13923 84.048 $ 130,263
13971 84.002A 36,129
166,392
516639
§ 166,392
$ 166,392



TRI-VALLEY REGIONAL OCCUPATIONAL PROGRAM
NOTE TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For the Fiscal Year Ended June 30, 2011

NOTE 1-BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards includes the federal grant activity of Tri-Valley Regional
Occupational Program and is presented on the modified accrual basis of accounting. The information in this schedule is presented
in accordance with state requirements. Therefore, some amounts presented in this schedule may differ from amounts presented in,
or used in the preparation of, the basic financial statements.
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TRI-VALLEY REGIONAL OCCUPATIONAL PROGRAM
RECONCILIATION OF UNAUDITED ACTUALS REPORT WITH
AUDITED FINANCIAL STATEMENTS

June 30, 2011

June 30, 2011 Unaudited Actuals Report
Fund Balances

Understatement of accounts receivable

June 30, 2011 Audited Financial Statements Fund Balances

June 30, 2011 Unaudited Actuals Report
Total Liabilities

Understatement of capital lease payable

June 30, 2011 Audited Financial Statements Long-Term Debt
Total Liabilities

County
School
General Facilities
Fund Fund
$ 1,062,992 $ -
161,717
$ 1,224,709 $ -
Long-Term
Debt
b 9,770
35,790
$ 45,560

This schedule provides the information necessary to reconcile the fund balances of all funds and the total
liabilities as reported on the unaudited actuals report to the audited financial statements.
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